S oDWYER
RELEVANT PROJECTS

Assignment Name: (Ref No 3) Country:
Rosslare Coastal Flood & Erosion Scheme Ireland
Location within Country: Professional Staff Provided by Firm:
Rosslare, County Wexford 6
Name of Client: No. of Key Staff:
Wexford County Council 6
Address: No. of Staff Months:
Wexford County Council, Carricklawn, Wexford, Y35 80
WY93
Funding Agency: Overall project Value (in current Euro or USD):
OPW $79m
Start Date: Completion Date: Approx. Value of Service (in current Euro or USD):
February-2022 April -2023 $ 787,974
Name of Associated Firm (if any): No. of Months of Professional Staff Provided by Associated Firm:
Niras 4
Name of senior professional staff of your firm involved and functions performed:

Senior Staff Name Functions Performed

Project Director Gavin Reilly Client Coordination & Document Review

Project Manager / Scheme Analysis and Development Lead

Barry Dunphy

Client Coordination & Document Preparation

Hydrology/Hydraulic Lead

Kevin O’Connell

Design Coordination & Document Preparation

Environment Lead

Créna Sheehan

Environmental Assessments co-ordination & Document Preparation

Quantity Surveyor Lead

Tain MacDonald

Measurement Coordination & Document Preparation

Narrative Description of Project:

Rosslare Strand in County Wexford is a popular tourist destination in the southeast which comprises of a low-lying village adjacent to an extensive
coastal dune system and is fronted by a sandy beach. There are many notable tourist attractions in Rosslare including the blue flag beach, golf
courses and hotels. The coastline at Rosslare Strand is soft sand and has been subject to erosion over many decades. Flooding is also regularly

experienced on the west side of the Rosslare spit. Since the 1950’s a series of coastal protection measures have been introduced at various sections
along the coastline to reduce the rate of erosion. These measures include rock revetments, rock and timber groynes and an extensive beach
nourishment programme undertaken in the 1990s. Some of the existing protection measures, like the timber groynes, have now reached the end of
their design life. In addition, there are unprotected areas of the coast that need to be protected in order to safeguard properties, businesses and the
community itself. At the northern section of Rosslare Point, a number of properties are also at risk of coastal flooding. Wexford County Council
appointed Nicholas O’'Dwyer Ltd. (NOD) to develop, design, and construct a Coastal Erosion and Flood Relief Scheme (CEFRS), that is technically,
socially, environmentally, and economically acceptable, for the community of Rosslare. The appointment will cover all five stages which comprises of
stages from statutory consents, to detailed design, tendering, construction and handover.

Description of Actual Services Provided by Staff:

Construction Contract Documents
Construction Management
Commissioning and Handover

o Project Management

o PSDP

o Public & Stakeholder Engagement

o Data Collection & Processing

o Hydrological Assessment

o Hydrological Assessment & Modelling, Coastal Processes
o Environmental Baselines & Desk Studies

o Scheme Options Analysis and Development
o Scheme Development

o CPO

o Planning

o Detailed Construction Design

o Tender

o

o

o




Combhairle Contae wexford
Loch Garman County Council

13t December 2021

FAO: Mr. Jim Oliver
Nicholas O'Dwyer Ltd.

Unit 4, Nutgrove Office Park
Nutgrove Avenue

Dublin D14 V3F6

Re: Rosslare Coastal Erosion and Flood Relief Scheme — Letter of Acceptance

Dear Mr. Oliver,

| refer to your tender for the provision of Consultancy Services for the above project

dated 3" September 2021. Terms used in this letter that are defined in the Standard
Conditions of Engagement of Consultancy Services (Technical} herein referred to as
the ‘Standard Conditions’ have the same meaning in this letter.

On the basis that the contract formed by acceptance of your Tender will consist of
the documents set out below, | accept your tender:

This Letter of Acceptance

The Agreement

The Standard Conditions of Engagement

The Tender and Schedule Parts A and B appended to this Letter of
Acceptance

Technical Specifications and Requirements

Pricing Schedule

This is the Letter of Acceptance referred to in Schedule A Clause 1.7 of the Standard
Conditions.

The Contract Sum of €454,250.00 excluding VAT for Stages | and Il and an overall
percentage fee of 4% for Stages Ill, IV and V.

Please return to me a copy of this letter acknowledging receipt as indicated below.

Yours sincerehy;
.

Tom Enright
Chief Executive
WEXFORD COUNTY COUNCIL

Comhairle Contae | An Charraig Leathan, Loch Garman
Ltoch Garman | Carricklawn, Wexford Y35 WY93
Wexford County | 053 919 6000] customerservice@wexfordcoco.ie
Council | www.wexfordcoco.ie | www.twitter.com/wexfordcoco






